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Scrum Overview

http://www.mountaingoatsoftware.com/scrum_figures

http://www.mountaingoatsoftware.com/scrum_figures


Scrum Team

Product
Owner

ωFeature 
definition

ωRelease dates

ωSingle decision 
point

ωAccepts or 
rejects work

ωROI

Scrum Master

ωRepresents 
management

ωRemoves 
obstacles

ωEnsures Scrum 
process

ωServant leader

Team

ωSelf organizing

ωCross-
functional

ωEstimates

ωTracks

ωDŜǘǎ ΨŜǊ ŘƻƴŜ



The Team



Agile Testing Conundrums



Conundrum #1

ωUnit Testing by developers is given a high profile

Developers Test Their Own Code

ωThis is just marking your own homework

Oxymoron?

ωUnit Tests are just the first of many quality strategies

Axiom?

6© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



Conundrum #2

ωTesters and developers are encouraged to work together

Developers and Testers are co-dependent

ωIndependence is fundamental to quality governance

Oxymoron?

ωThe whole team share the goal of creating quality software   

Axiom?

7© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



Conundrum #3

ωAcceptance Tests are defined and agreed up-front 

Developers know the acceptance tests

ωThey will only write code to make the tests pass!

Oxymoron?

ω¢ƘŜȅ ǿƻƴΩǘ ǿǊƛǘŜ ŎƻŘŜ ǘƘŀǘ ƳŀƪŜǎ ǘƘŜ ǘŜǎǘǎ Ŧŀƛƭ 

Axiom?

8© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



Conundrum #4

ωRequirements seem to change with the weather

No Signed-Off Requirements

ωL ŎŀƴΩǘ Ǉƻǎǎƛōƭȅ ŎŜǊǘƛŦȅ ǘƘŀǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ƳŜǘ

Oxymoron?

ωEach requirement is defined by its acceptance tests:
these are negotiated with and confirmed by the customer 

Axiom?

9© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



Conundrum #5

ωIEEE829 Test Plans are in short supply on agile projects

No Test Plan

ωFailing to plan is planning to fail! How will we know what to test?

Oxymoron?

ωThe Test Plan is implied in the product backlog:
everything we build, we test

Axiom?

10© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



Conundrum #6

ωΨ¢Ŝǎǘ aŀƴŀƎŜǊΩ ƛǎ ƴƻǘ ŀ ǊƻƭŜ ǘƘŀǘ ŜȄƛǎǘǎ ƛƴ !ƎƛƭŜ ƭƛǘŜǊŀǘǳǊŜ

No Test Manager (or Test Management Tool)

ωSo how can we possibly manage testing?

Oxymoron?

ωTesters == team; tests == specifications; 
ΦΦΦǘƘŜȅ ŘƻƴΩǘ ƴŜŜŘ separatemanagement

Axiom?

11© SQS Group Limited  | Agile Quality Management - Oxymoron or Axiom? |

Source: David Evans



What is Quality?

άValueǘƻ ǎƻƳŜ ǇŜǊǎƻƴόǎύΦέ

Jerry Weinberg:



Testing Schools of Thought
ωHow much has 

been tested?

ωObjectivity

ωBranch of 
CS/Math

Analytic

ωControlled process

ωFormal rules

ωStandards & 
certification

ωConformance focus

Factory

ωFocus on QA vs. 
testing

ωProcess 
watchdog

ωRisk driven

ωQA signoff
Quality

ωSkilled mental activity

ωPeople set context

ωTesting provides information

ωValue driven

Context Driven

Agile Helps

Set Context

Source: http://www.qaiasia.com/bpw/innerpages/documents/Process_Improvement/Model_and_Framework/PI_007-shrinivas_kulkarni.pdf

http://www.qaiasia.com/bpw/innerpages/documents/Process_Improvement/Model_and_Framework/PI_007-shrinivas_kulkarni.pdf
http://www.qaiasia.com/bpw/innerpages/documents/Process_Improvement/Model_and_Framework/PI_007-shrinivas_kulkarni.pdf
http://www.qaiasia.com/bpw/innerpages/documents/Process_Improvement/Model_and_Framework/PI_007-shrinivas_kulkarni.pdf


vǳŀƭƛǘȅ Ǿƛŀ ά5ƻƴŜΣ 5ƻƴŜέ

Designed Refactored

Unit Tested

Acceptance Tested Explored

Documented

Coded Checked In

CI Built



Key Agile Testing Practices

Source: Elizabeth Hendrickson - http://testobsessed.com/wordpress/wp-content/uploads/2009/10/atqlblf-pnsqc2009.pdf



Why Automate Tests?

ÅProvides safety net

ÅSupports rapid iterations

ÅProvides footholds to keep notching upward

ÅProvides rapid feedback

ÅFocuses effort on what is valuable

ÅFrees people to do their best work

Need to balance automation costs against delivered value



5ƻƴΩǘ ŀǳǘƻƳŀǘŜ ǘƘŜ 
communication!





Use a Low-Tech Testing Dashboard

Check out 

http://www.satisfice.com/presentations/dashboard.pdf

for ideas on building a low test testing dashboard.

http://www.satisfice.com/presentations/dashboard.pdf
http://www.satisfice.com/presentations/dashboard.pdf
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.Ǌƛŀƴ aŀǊƛŎƪΩǎ !ƎƛƭŜ ¢ŜǎǘƛƴƎ aŀǘǊƛȄ

Functional Tests

Customer Tests

Story Tests/Examples

User Acceptance Tests

Exploratory Tests

Usability Tests

Unit Tests

Integration Tests

Performance Tests

Load Tests

Customer Facing

Technology Facing

Automate

Tools

Manual

Q1

Q2 Q3

Q4

Automate
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Tester Activities

Product Specifications

Test Ideas

Exploratory Testing

UAT Design

Exploratory Testing

Usability Testing

Automation Support

Unit Testing

Test Scripts

Testing

Test Analysis

Customer Facing

Technology Facing

Product Owner 
Collaboration

IT 
Collaboration

Customer 
Collaboration

Developer
Collaboration

Q1

Q2 Q3

Q4



Unit Tests

Acceptance 
Tests

Exploratory
Testing

System Tests

Sprint 3 Sprint 4 Sprint 5

Writing stories

Acceptance tests

Test ideas



Testing Pyramid

Source: Patrick Wilson Welsh - http://patrickwilsonwelsh.com/?p=32

TCO - $

% automated work



A Common Reality

Source: Patrick Wilson Welsh - http://patrickwilsonwelsh.com/?p=32


