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“Something is happening. We are 
becoming a visually mediated 

society. For many, understanding 
of the world is being 

accomplished, not through 
words, but by reading images.”  

  
Paul Martin Lester, “Syntactic 

Theory of Visual Communication”  



Visual communication is the translation 
of ideas, stories, and concepts that are 
largely word-based into a visual format 



















Major points to be considered 
 

Simplicity 
Clarity 

Distinctiveness 
Emphasis 



Visual communication  
helps testers and their 
colleagues come 
together around 
information 



Deeper Meaning 



Words are 
confusing 



Visual 
communication 
is 
•  Real time 
•  A time savings 





Squiggle Bugs 















Organizing work with  
visual representation 



I fixed Derek’s task problem 



Clarifying workflows with designers, 
developers, and others 



For organizing your test 
designs – don’t write it 





For organizing your 
test designs – Show It! 



For tracking your 
test cases and 
execution results 





For tracking 
your test 
session 
notes or test 
results 



To represent collaboration 
on regression test cycles  



To screen record test 
sessions and share 
features 



Bugs can be 
referenced 
as pictures 



To provide narrated 
videos of the ugly bugs 



Mobile - Take 
pictures of test 
steps and bugs 
on your device 
and transfer 
them to your 
computer 





Communicating 
Test Status, Risk, 
and Quality  



Communicate visually 
because… 

•  Words can be confusing 
•  Your ideas land with power 
•  Save time 
•  Bring people together 
•  People retain more of what 

you communicate 
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