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When I become the 
boss I want to:

September 27, 2019

get stuff donefix thingsmake great decisions





3
2

2015

1

1
1

2
1
2

2012

1
2
2

2017

2

2

2
4

2018

1

2

2
4

2019

3

2

This Photoby Unknown Author is licensed under CC BY-SA

4

2005

1

https://commons.wikimedia.org/wiki/File:BlankMap-World_gray.svg
https://creativecommons.org/licenses/by-sa/3.0/


L ƘŀǾŜ ƴƻ ƛŘŜŀ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴΧ



ƘŀǾŜ ƴƻ ƛŘŜŀ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴΧ

When I become the 
boss I want to:

September 27, 2019



help team members be 
the best they can be

When I become a 
leaderI want to:
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Teachable

Non-teachable

Essential Desired

Coding

Physics

CAD

QA Process

Product Experience

Big Picture Thinking

Communication

Multicultural Experience

Exploration/Curiosity



hire amazing talent

When I become a 
leader I want to:
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Testers
Manager

Developers
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be a hub, not a castle

When I become a 
leader I want to:
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What if?

Have you 
thought 
about?

Tell me 
ŀōƻǳǘΧ What do 

you think?

https://www.pictofigo.com/freehand-image-search/Pair%20programming
https://creativecommons.org/licenses/by-nc-sa/3.0/


ask lots of questions

When I become a 
leader I want to:
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