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When I grow up I…



I have no idea what is going on…



have no idea what is going on…

When I become the 
boss I want to:

September 27, 2019

get stuff donefix thingsmake great decisions
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I have no idea what is going on…



have no idea what is going on…

When I become the 
boss I want to:
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help team members be 
the best they can be

When I become a 
leader I want to:

September 27, 2019



Teachable

Non-teachable

Essential Desired

Coding

Physics

CAD

QA Process

Product Experience

Big Picture Thinking

Communication

Multicultural Experience

Exploration/Curiosity



hire amazing talent

When I become a 
leader I want to:
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be a hub, not a castle

When I become a 
leader I want to:
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Author is 
licensed under 
CC BY-SA-NC

What if?

Have you 
thought 
about?

Tell me 
about… What do 

you think?
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ask lots of questions

When I become a 
leader I want to:
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be connected

When I become a 
leader I want to:

September 27, 2019





2
4

3

2

This Photo by Unknown Author is licensed under CC BY-SA

4

https://commons.wikimedia.org/wiki/File:BlankMap-World_gray.svg
https://creativecommons.org/licenses/by-sa/3.0/


Is this 
already 

reported?

How’d you 
do that?

Can 
someone 
reproduce 

this?

Will this 
also 

affect…?

Does this 
make 

sense to 
you?

Is there a 
work-

around?



facilitate collaboration

When I become a 
leader I want to:
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foster learning

When I become a 
leader I want to:
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Complete Goals 
for 2019

Employee writes 
2019 Self-
Appraisal

Manager writes 
2019 Appraisal

2018 Appraisal 
Discussion

Informal 2019 
Mid-year Review



Short-Term Goals

Job Description Goals

Team Coordination

Regression

Planning and Interactive Testing



Release 1 (Jan-Apr)

Release 2 (May-Aug)

Release 3 (Sept-Dec)



Short-Term Goals

Job Description Goals

Release 1 (Jan-Apr)

Release 2 (May-Aug)

Release 3 (Sept-Dec)

Team Coordination

Regression

Planning and Interactive Testing

SMART Goals

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://www.caneprevost.com/smart-goals-coaching-how-to-effectively-set-teaching-goals-in-a-jiu-jitsu-class/
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make performance reviews useful

When I become a 
leader I want to:
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go on vacation

When I become a 
leader I want to:
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help team members be 
the best they can be

When I become a 
leader I want to:
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When I become a 
leader I want to:
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